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ajor consulting firms
are expanding their
consumer practice in

Indiainanticipation ofasurge
in mergers and acquisitions
(M&A) and as growing prosper-
ity in the world’s fifth-largest
economy fuels demand for
consumer goods.

PwC, KPMG, Deloitte, and
Alvarez & Marsal (A&M) are
actively hiring to bolster their

| consumer and retail practice,

said top executives at these
global consulting firms.

The executives cited
increased activity in the

domestic sector, with both .

regional players expanding
nationally and established
companies continuing to
acquire smaller firms. Estab-
lished comipanies, meanwhile,
are also seeking to improve
 theirtechnology capabilities as
| well as expand their scope of
\business.
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Large consumer goods firms as
well as retailers want to chase
India’s middle-class shoppers.ur

New York-headquartered
A&M isaimingtogrowits con-
sumer practice in India fivefold
over the next few years.

*“A&M India’s consumer and
retail practice is poised to grow
fivefold over the next 3-4
years,” said Rishav Jain, man-
aging director, Alvarez & Mar-
sal. “This is on the back of sig-
nificant opportunity that we
foresee in multiple segments
such as food and beverage,
home improvement, food

retail, digital, apparel and
accessories, and consumer

‘technology,” Jain added.

“This growth islikely toben-
efit from the growing Indian
consumption story acrosscities
and income segments.”

Large consumer goodsfirms
aswell asretailersare hungry to
chase India’s middle-class
shoppers, prompting them to
either buy out small firms or
partner with others in a bid to
grab a larger share of the con-
sumption market.

This trend has also led to |
over $2.5 billion in private |
equity funding and acquisitions |

in the fast-moving consumer
goods sectoroverthe pastthree
years, Mintreported earlier cit-
ing data from Avendus.
Retailers are following suit,
with established brands snap-

pingup smallerplayersinabid |

todominate a market flooded
with new online competitors.
Consumers are increasingly
flocking online, prompting
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retail giantslike Amazon, Tata,
and Reliance Industries to

' scramble foralarger footprint.

Nikhil Sethi, partner and
national leader, FMCG, at

KPMG in India, said the firm %
" plansto expand the consumer
andretail practice, currentlyat

around X800 crore.
“Indiaisagrowing economy.
While there are many incum-
bent players, there is a lot of
investment flowing in as well
(both domestic and foreign).
Thisisincreasing the competi-
tiveness in the marketand busi-
nessesneedtobe able to differ-
entiate in proposition and ser-
vice—essentially deliver better

experience. Thisistrue forboth

B2C and B2B businesses,” Sethi
said. “Hence, many of the levers
typically seen in consumer
businesses (e.g. customer expe-
rience) are becoming increas-
ingly relevant in other busi-
nesses,” he said.

India’s growth is linked to
consumption, hence most
industry will be driven by this
theme. Companies will, of
course, tryto get closerto con-
sumersto deliver better experi-

bl
Established cos are seeking to
improve tech capabilities. miNT

ence. Hence, the consumer
opportunity is likely to grow
manifold, Sethi added. The
firm will grow across “all areas”
within the consumer vertical,
hesaid.

Last month, Deloitte opened
aninnovation centre in Banga-
lore that offers cutting-edge
retail technologiestohelp cus-
tom-design strategies for con-
sumer products and retail
brands. ,

“Deloitte’s consumer Indus-
tryis one of our strategic prior-
ity businessesthat is fast grow-
ingand aggressive with amix of
domain expertsaswellastech-

nical leaders,” said Anand
Ramanathan, partnerand con-
sumer products and retail sec-
torleader, Deloitte India.

PwC, too, isstrengtheningits
presence in the sector by
investing inbuildingretail and
consumer industry-specific
solutions, acquiring talentand
nurturing both domestic and
global alliances.

“Retail and consumer (R&C)
isone ofthe ‘golong’ sectorsfor
PwC. In each of these sectors,
PwC has consciously invested
overthe pastfewyearsto domi-
nate and expand its presence
with not only domestic
accounts but also India opera-
tionsofglobal MNCs, and even
with global capability centres
operating in the sector,” said
Ravi Kapoor, retail and con-
sumersectorleader, India, PwC.

“The sector has historically
grown at rates ranging from
1.5-1.8 times of GDP growth.
These growth rates have and
will continue to spawn new
players and brands, enhance
the share of formalized and
organized players and drive
innovation. PwCintendstobe
at the forefront ofthis opportu-
nity,” headded.



